
Regular Meeting 

August 16, 2018 

 

The regular meeting of the Macon County Board of Commissioners was held on Thursday, August 16, 2018 at 

7:00 p.m. with Commission Chairman George, Vice-chairman Melvin, Commissioner Felton, Commissioner 

Haugabook, County Attorney Coogle, County Manager McDuffie and Deputy County Manager Starling in 

attendance. Commissioner Davis was absent. 

Chairman George called the meeting to order and opened with prayer. 

Vice-chairman Melvin made the motion to approve the minutes of the August 7th meeting as presented, 

seconded by Commissioner Felton and carried unanimously. 

The following items were included in the County Manager’s Report: 

County Manager McDuffie stated there had been some questions about the BUILD Road Improvement Grant so 

she prepared a Road Improvement Funding Plan to outline funding specifically for the BUILD Grant projects. 

Total cost of the road improvements are $15,850,000 ($5.85 local funds; SPLOST; TSPLOST; LMIG; Private 

funds; balance of $10,000,000 from BUILD Grant). The following roads are included in the plan: Old Perry Rd, 

Shorty Johnson Rd, Bamboo Rd, Winchester Rd, Tom Adams Rd, Barron Lane Rd, Norris Cattle Rd, South St, 

Perkins Farm Rd, James Rd, S. Melvin Rd, McCaskill Rd.  

County Manager McDuffie stated that Paxen had provided several Summer Interns that had worked diligently 

on the county storage building.  They shredded a lot of old records and re-boxed the remaining records and 

organized them on the new shelving.  Before and after pictures of the storage area were presented.   

County Manager McDuffie stated she had written a letter to New Hope Baptist expressing the county’s need for 

a parcel of land which the church owns that is within a five- mile radius of an existing fire services.  New Hope 

Baptist has given tentative approval of the request and has asked that the county give them the proceeds from 

the timber when it is cut. County Manager McDuffie also stated she would continue to look for a location on 26 

West for another substation.  She stated that the proposed station is a two bay station which has been ordered.   

County Manager McDuffie stated she had received a request from Mt. Carmel Primitive Baptist Church that 

Freedom Church Road be renamed Mt. Carmel Baptist Church Road.  The Board agreed to follow the 

procedures in the Road Naming Ordinance and to refer the request to the Road Naming Committee.   

County Manager McDuffie stated she had hired a new Deputy Clerk named Deidre Alava from Macon that will 

begin work on August 28th. 

County Manager McDuffie stated an advertisement had been placed in the paper for a trailer.  This concluded 

the County Manager’s report.   

Chairman George stated he needed to add an agenda item for consideration:  Conditional use zoning request for 

parcel 1062O0006; parcel 1062O0012; parcel 1062O0023 located on Drayton Road area that belongs to Dean 

Prickett and Minor Farms because a public hearing was held the previous night and according to ordinance the 

Board should take action (i.e. adopt, approve, disapprove, or table) on it at the next meeting. Vice-chairman 

Melvin made the motion to add this as Item #5. No second on motion. Commissioner Haugabook then made a  
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motion to table this item for further review, seconded by Commissioner Felton by a vote of three for (BH, RF, 

BM) and one against (MG). 

Tim Gerard gave background information in regards to the tourism task committee and his role on the 

committee. He stated that the task force had met all the tourism requirements; had money in the bank and were 

ready for a tourism resource team visit by the state. Commissioner Felton made the motion to approve the 

Resolution authorizing the request for a Tourism Product Development Resource Team Visit from the Tourism 

Division of the Georgia Department of Economic Development, seconded by Commissioner Haugabook and 

carried unanimously. 

 

Commissioner Haugabook made the motion to approve the contract with the Department of Transportation for 

FTA 5311- FY19 Operating/Capital Contract totaling $113,830.00, seconded by Commissioner Felton and 

carried unanimously. 

County Manager McDuffie stated she had a summary of the Intergovernmental Agreement for Land Bank 

creation for Macon County and the Cities of Ideal, Marshallville, Montezuma and Oglethorpe. The Agreement 

stated the Board would be composed of seven (7) members; (Two (2) members appointed by Macon County; 

Two (2) member appointed by the City of Montezuma; One (1) member appointed by each of the remaining 

cities; Ex-officio: Tax Commissioner, Macon County School Superintendent).  Four-year staggered terms.  

Macon County and City of Montezuma to contribute $25,000 each for the initial funding and the other cities 

could contribute between $1,000-$2,500. Commissioner Felton stated he did not feel that it was fair to the other 

cities to have the County and the City of Montezuma with two (2) members each and the other cities only (1); 

each entity should have one vote. County Manager McDuffie stated the City of Montezuma would have the 

most property to consider for the land bank and that the County and Montezuma were making the largest initial 

investments. Development Authority Executive Director Gerald Beckum asked the Board to approve a 

Resolution to authorize the organization of the Land Bank.  Chairman George stated the Board is not ready to 

approve any resolution or agreement.  Executive Director Gerald Beckum stated the County Manager needs to 

contact the City of Montezuma and pursue the land bank and contact the other cities about their interest.  

Commissioner Haugabook made the motion to pursue the creation of the Land Bank, seconded by Vice-

chairman Melvin and carried unanimously. 

County Manager McDuffie stated after reviewing the proposed 2018 millage rates and the FY2019 budget she 

was proposing the FY2019 budget be decreased by $120,000 which would allow the Board to propose a millage 

rate of 10.644 unincorporated area and 12.098 incorporated area.  The Board agreed to the proposed 

adjustments which would be advertised and reviewed to meet the state law requirements. 

There being no further business, Commissioner Haugabook made the motion to adjourn, seconded by 

Commissioner Felton and carried unanimously.  

 

 


